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The New Den Leader Info Booklet 

 
Specifically for Cub Scout Pack 751, Oceanside, CA 

(Updated June 2018) 

 

 

Thank you for your interest in being a Den Leader.  There is no experience needed! 
Every den leader before you was also brand new to scouting at one point. If you want 
to help kids have fun and build character then this is the place for you!   
  
The existing pack leadership will be here to support you.  We remember being new to 
it all and since the info can tend to come to you in bits and pieces as the season 
progresses, we’ve created this Info Booklet to help get you started. This should be 
considered as supplemental to BSA criteria and it is specific to Pack 751. 

 

What is the time commitment? 
Dens should be having at least two den meetings per month. That along with attending the monthly pack shows and 
monthly Pack Committee meetings (PacCom) is considered the minimum for a leader.  There are other various events 
den leaders (and all scout families) are encouraged to attend like camp outs and other pack activities that come up 
throughout the year. 
 
Den meetings are typically 1 hour long for the younger ranks.  The Webelos and Arrow of Light ranks sometimes meet 
for up to 1.5 hours because their requirements can be more involved and having the extra time is helpful.  As a den 
leader you will decide on the meeting days and times; hopefully while considering the schedules of the parents in your 
den, but since the den leader is critical to the den and pack, he/she will have the final say. Den meetings can be held at 
your house, another parent’s house, or other suitable location.  Our Charter Organization The Salvation Army may also 
be able to provide classrooms for den meetings (to be coordinated with the Committee Chair).  Nearby elementary 
schools may also have availability for a nominal fee. 
 
What happens at PacCom?  This is a monthly meeting where committee members (Committee Chair, Cubmaster, Den 
Leaders, Awards Chair, etc.) meet about a week prior to each upcoming pack show to go over pack business, do 
forward planning, and prepare for the next pack show.  Attendance at this meeting is really needed by at least one 
parent from each den (den leader or otherwise).  Fresh ideas from new leaders keep our activities from becoming 
stale.  Currently PacCom is on the second Wednesday of the month at The Salvation Army Office at 3935 Lake Blvd, 
Oceanside at 6pm.  The meeting lasts about 1.5 hours.  
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How do I run the den meetings? 
Mostly you will be following the rank specific Scout Handbook for working on the 
requirements the scouts need to accomplish for rank advancement (and electives).   
 
The first thing to knock out would be the Bobcat requirements.  All scouts must first 
earn the Bobcat patch before they can be awarded any of the rank achievement 
loops, regardless of what rank they are or what time of year they start the program.   
 
You don’t need to follow the handbook in the order it’s written.  Do things in the 
order that works best for you & the den.  Encourage other parents to either come 
aboard as an assistant leader or co-leader to help. Any of the parents can help you 
(even without being a registered leader) by working on some of the requirements 
with the scouts at one of the den meetings.  Have all your parents look through the 
handbook and pick something to take care of and schedule it with them!   
 
Pack 751 is a very family friendly pack.  It’s not uncommon for siblings to attend 
den meetings.  Usually this is due to logistics for the parents.  For the Lion & Tiger 
ranks an adult partner of the scout must stay at the den meeting. For the older 
ranks it can be drop off and pick up. If you need a parent to stay for any reason, tell 
them.  You do need at least one other adult there at all times to meet the BSA 
Two-Deep Leadership Rules.  No adult may be alone with a child that is not their 
own. 

 

 

 
Plan Ahead 
Have at least a rough agenda in mind or written out for each meeting.  Send a reminder to the parents about the 
upcoming den meeting and mention what the scouts will be working on.  It will help with attendance when parents and 
scouts know what to expect.  Typical components of a den meeting: 

• Scouts and leaders will be in full uniform and arrive 10 minutes before the official start time.  Scouts to help 
with set up of chairs, flags, etc. 

• Opening activity (a.k.a the gathering activity) quick game, puzzle, coloring (look up examples online) 
• Flag; pledge of allegiance, opening prayer (optional) 
• Show and tell by scouts of anything they have been working on; good deeds to tell 
• Announcements of upcoming events 
• Work on various rank advancement requirements or electives, craft, etc. 
• Game or other “get up and move” type activity 
• Practice a skit for the pack show 
• Close the meeting with your den cheer, possibly the Scout Oath or Scout Law (and optional prayer) 
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Resources 
Den Leader Guide Book: The pack will provide a hard copy of this guide to each den 
leader.  It has rank specific detailed planning ideas, activities, and tips. 
 
As you would expect there is a huge amount of information and ideas available online 
for den leaders and den meetings.  Here are a few websites: 
 

• A good source for skits: http://www.boyscouttrail.com 
• Miscellaneous scout ideas: http://scoutermom.com/category/cub-scout/ 
• San Diego-Imperial Council Website: Scout events all around San 

Diego  http://www.sdicbsa.org/ 
• Pack 751 website: https://www.easysite.com/scoutpack751 

 
 

 
 

What are the goals? 
1. Keep it FUN: First and foremost is for the scouts to have fun.  Cub scouts is meant to be “Fun with a Purpose”. Scouts 

should be having fun while learning, experiencing new things, building character, all while bonding with fellow scouts.  
Extended (boring) lecture type settings and “homework” situations should be kept to a minimum. 

2. The Bobcat Patch: This is the scout’s first of many special ceremonies that takes place at a pack show.  Scouts should 
be completing their Bobcat requirements by their second month in the program.  It is not a pass/fail test.  They just need 
to have done their best and made an effort. The Scout Law and Scout Oath can be and should be reinforced throughout 
the year. 

3. Rank Advancement: If leaders, parents, and scouts work diligently, the scout should have no problem completing 
his/her rank requirements in order to receive the rank patch (special ceremony) by April.  The last pack show of the 
season is in May, so it is recommended that scouts earn their rank in time for the April pack show so that if they are sick 
or out of town for April they will have another opportunity to be in the ceremony in May.  Some scouts earn rank by 
March, but it is not a race.  Work towards the goal, but take time for fun and play along the way. 

 
 Requirements 

• Register with BSA as an Adult Leader. This is a paper “BSA Adult Application” 
that you will fill out and submit to the pack Committee Chair. Our pack pays the 
BSA fee for leaders. 

• Youth Protection Training (YPT): This is an online video training with some 
questions to be answered after each section of video.  Print out or email a PDF 
copy of the certificate to go along with your BSA application.  The adult leader 
application process cannot be completed without the YPT. 
https://www.scouting.org/training/youth-protection/ 

• Den Leader Specific Training (online). Instructions for accessing online training 
are at the bottom of this page: 
https://www.sdicbsa.org/Training/AdultTrainingOverview.php 

• Uniform:  Required parts: uniform shirt with pack # & den #, closed toe shoes. 
Optional parts: Scout hat, neckerchief, BSA pants or shorts, BSA socks. 

• Collect den dues from the parents and submit to the pack Treasurer (preferably 
all together).  This is done three times/year, but parents can pay all at once if they 
like. Payments can be by cash, check or online at our website. 
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Scoutbook 
We use this website/app for logging scout achievements: https://www.scoutbook.com/ Use it on your desktop computer and/or 
download the app for your mobile device.  Scouts and parents will be added to the site as they register with the pack.  Parents will 
log the achievements as the scout completes them (typically at den meetings) and then the den leader will mark them as 
approved.  Many times you will be marking the items for all the scouts in your den because the parents might not be sure which 
specific items were completed at the meeting.  Get your parents on board with Scoutbook as soon as possible though.  It will help 
them to help their scout. Only the achievements that have been marked as approved will be awarded at the upcoming pack show.  
The Awards Chair makes a purchase report about a week before the pack show based on those leader approvals. 
 
Note: In our pack, if a parent shows that the scout has completed something, then it is completed.  Even if you think the scout 
probably didn’t complete the requirement or do something correctly, if the parent signs off on it, then it’s done.   

 
How to pay for things your den needs 
Current pack policy is that half of all den dues get paid out to the den leaders for them to spend on their den as they see fit.  For 
example once the den leader has collected the fall dues from his/her (let’s say 6) scouts, the leader turns in 6x$30=$180 to the 
pack treasurer.  The treasurer will pay out to the leader $90.  This would happen three times per year. Typical things to spend the 
money on would be US flag and buy or make a holder for it, den flag (sometimes we have previous den flags available), craft 
supplies, admissions to field trips, year-end party or even use it to discount the parent’s den dues obligation if you end up not 
needing all of it.  It’s up to you, but you do need to keep a ledger and receipts of what it is spent on so if ever questioned you can 
show that it was spent for den purposes.  When we do popcorn sales (our primary fund raiser) sometimes people will make a 
donation in lieu of buying popcorn.  Donations go directly to the den to be used in the same manner as the dues payouts. 

 


